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Running the Participation Numbers

Year in Review at April Meeting
Participation was a major topic

W1RH and W1SRD interested in analysis
Detailed analysis sent to W1RH and W1SRD

Summary graphs follow
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NCCC Roster Analysis: 24 Feb 2015 Roster

721 Total

649 Members

547 Full

— 29 Family

72 Associate

72 Club Calls

1 Honorary (VY1JA)
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Participation

Y 4

Question: How many of the 649 NCCC
members participated Iin a contest Iin
the last year?
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NCCC Member Participation (Submitted Log) in Contests

649
Total
255 Any Contest
39%
230 Focus (SS 2014 or NAQP 2015) or CQP 2015
35%
394 No Participation
61%
0 100 200 300 400 500 600 700

m All Members  ® Any Participation ~ ® Any Focus&CQP  ® No participation

* From bylaws: “Continuing membership shall be contingent upon active contest participation...”



Focus + CQP 2014 Contest Participation
(Focus =SS CW/PH 2014, NAQP CW/PH/RTTY 2015)
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Focus Contest & CQP Participation Showing Dues Status
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SS CW 2014

SS PH 2014

SS CW 2013

SS PH 2013

SS Logs Submitted for NCCC

89 logs
6,097,038

Top 25: 3,744,224
Next 67: 2,352,814 61% of total score
39% of total score

89 logs
7,360,516

Top 25: 4,894,248
66% of total score

Next 67: 2,466,268
34% of total score

107 logs
8,485,976
Top 25: 4,164,734
Next 82: 4,321,242 49% of total score
51% of total score
124 logs
Top 25: 4,556,246 8,457,046
Next 99: 3,900,800 54% of total score
46% of total score
0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 8,000,000 9,000,000
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SS: Medium Club Winner vs. NCCC Top 25 CW + Top 25 PH

SCCC
4,600,526

SS 2014
NCCC 25+25
8,638,472

FRC
3,798,336

SS 2013
NCCC 25+25
8,720,980

0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 8,000,000 9,000,000 10,000,000

B Medium Club Winner m NCCC Top 25 CW + Top 25 PH
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NCCC Member Entries in SS PH 2014: Hours vs. Points
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What happened when
N6DE stared at this graph
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Suggestion 2: 0x0 Opportunities
1) 100 here vs. 255 total: members
picking and choosing carefully
2) No participation at all.

No station? No motivation?
3) Not yet on roster.
»Something fun, new and competitive
to bring back enthusiasm.
»Increased confidence that it will be
time well spent.
» Access to remote or unused stations
» Recruit from contest results & logs

200,000 250,000 300,000
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Suggestion 4

Remember the 3 NCCC goals from nccc.cc:

* To promote the fun, satisfaction and competitive
thrill of radio contesting

* To help our members develop their operating and
technical skills to become better contesters

* To win the club competition of major amateur
radio contests
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